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PITTS & MATTE m. a corporation of 

certified public accountants 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
Louisiana Association of Community 

Action Partnerships, Inc. 
Baton Rouge, Louisiana 

We have audited the accompanying statement of financial position of the Louisiana 
Association of Community Action Partnerships, Inc. (LACAP) (a nonprofit organization) 
as of October 31, 2010, and the related statements of activity and changes in net 
assets, functional expenses, and cash flows for the year then ended. These financial 
statements are the responsibility of LACAP's management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and the significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of LACAP, as of October 31, 2010, and the changes in 
its net assets and its cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 
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In accordance with Government Auditing Standards, we have also issued our report 
dated April 14, 2011, on our consideration of LACAP's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing and not to provide an opinion on the internal 
control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards and should be 
considered in conjunction with this report in considering the results of our audit. 

Our audit was conducted for the purpose of forming an opinion on the financial 
statements as a whole. The accompanying schedule of expenditures of federal awards 
is presented for purposes of additional analysis as required by U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial 
statements. The Information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements 
themselves, and other procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated 
in all material respects in relation to the financial statements as a whole. 

/ % 6 f ^ ^ 
CERTIFIED PUBLIC ACCOUNTANTS 

April 14,2011 



LOUISIANA ASSOCIATION OF COMMUNITY ACTION PARTNERSHIPS, INC. 

STATEMENT OF FINANCIAL POSITION 
OCTOBER 31, 2010 

ASSETS 

Current assets 
Cash $ 4,095,140 
Grants receivable 3,056,288 
Due from provider agencies 64,699 
Prepaid expense and other assets 60,066 

Total current assets 7,276,193 

Noncurrent assets 

Advances to provider agencies 446.521 

Fixed assets - less accumulated depreciation 1,989,915 

Total assets $ 9,712,629 

UABILITIES AND NET ASSETS 

Current liabiiities 
Accounts payable and accrued expenses $ 167,678 
Contracts payable 84,595 
Due to provider agencies 6,368,014 
Notes payable - current portion 334,554 

Total current liabilities 6.954,841 

Long term liabilities 
Notes payable - less current portion 811.756 

Total Liabilites 
Net assets 

Unrestricted 
Temporarily restricted for: 

Fixed assets with explicit restnctions on use 
Utility assistance programs 
General & Administrative 
Education 
Weatherization 
Disaster relief 

Total temporary restricted net assets 

Total net assets 

Total liabilities and net assets 

$ 1,015,649 
377,254 
111,429 
85,399 

176,321 
103,209 

$ 

7.766.597 

76,771 

1,869,261 

1,946,032 

9,712,629 

The accompanying notes are an integral part of tiiese financial statements. 



LOUISIANA ASSOCIATION OF COMMUNITY ACTION PARTNERSHIPS, INC. 

STATEMENT OF ACTIVITY AND CHANGES IN NET ASSETS 
FOR THE YEAR ENDED OCTOBER 31. 2010 

Changes in unrestricted net assets: 
Revenues: 

Membership fees 
Seminar fees 
Other 

Total revenues 

Net assets released from restrictions: 
Satisfaction of program restrictions 
Total unrestricted revenue and support 

Expenses: 
Program Services: 

LIHEAP (Low income Home Energy Assistance): 
Energy assistance 
Education 
Weatherization 

Express: 
LIHEAP 
Weatherization 

• Weatherization; 
Weatherization Assistance 
Leverage Funding 
Training & technical assistance 

ARRA (American Recovery Reinvestment Act of 2009) 
Weatherization Assistance 
Training & technical assistance 
How to field guide 

Energy Assistance: 
Atmos energy assistance 

Disaster relief 
Seminars 

General and Administrative: 
Capacity Building Grant 
LIHEAP 
ARRA 
Weatherization - Dept of Health S Human Services 
Weatherization - Dept of Energy 
Other 
Total expenses 

Increase in unrestricted net assets 

S 35,623 
95.200 

116.077 
246,900 

77.522.981 
77,769,881 

56,495,083 
686,576 
719,375 

87,708 

2,047,623 
21,221 

138,189 

12,655,274 
2,573.193 

39,790 

121,758 
11,000 
82,614 

151,575 
805,655 
746.436 
143,857 
77.668 

128.659 
77.734,254 

35.627 

Changes in temporarily restricted net assets: 
Support: 

Federal 
State 
Contributions 
Other 

Net assets released from restriction: 
Satisfaction of program restrictions 
Federal 
State 
Contributions 

Total Net assets released from restriction 

Decrease in temporarily restricted net assets 

Increase in net assets 

Net assets beginning of year 

Net assets end of year 

77,177,195 
88,112 

148,926 
104,142 

(77,313,515) 
(87,708) 

(121,758) 
(77,522.981) 

(4,606) 

31,021 

1.915.011 

$ 1,946,032 

The accompanying notes are an integraf part of these financial statements. 



LOUISIANA ASSOCIATION OF COMMUNITY ACTION PARTNERSHIPS, INC. 

STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED OCTOBER 31, 2010 

Expenses: 
Payroll 
Payroll taxes 
Contract services 
Depreciation 
Equipment rental 
Automobile 
Insurance 
Seminar fees 
Meeting 
Training 
Advertising 
Monitoring 
Miscellaneous 
Office expense 
Shared cost 
Professional fees 
Assistance to Individuals 
Assistance to provider 

agencies 
Rent 
Repairs & Maintenance 
Certiflcations 
Interest 
Utilities & Telephone 

Total expenses 

Energy 
Assistance 

$ 56.495,083 

S 56.495.083 

TOTAL EXPENSE BY FEDERAL PROGRAM 
Low Income Home Energy 

Assistance 
ARRA-Community 

Service Block Grant 
ARRA WeaUierization 

Assistance 
ARRA HTFG 
Weatherization Assistance 

Total 

$ 56,495,083 

$ 56,495,083 

LIHEAP 

Education 

$ 75,021 
7,312 
8,626 

50,363 

1.065 
571 

487,881 
94 
32 

3,651 

28,569 

23.391 

$ 666,576 

5 686,576 

$ 686,576 

$ 

$ 

$ 

SC 

Weather­
ization 

719,375 

719,375 

719,375 

719,375 

\PJ6atheri-
zation 

Assistance 

$ 2.047,623 

$ 2,047,623 

$ 2.047,623 

$ 2,047.623 

Weatherization 

Leverage 
Fundino 

$ 21.221 

$ 21.221 

$ 21.221 

$ 21.221 

Training & 
Technical 

Assistance 

S 20.640 
2,678 

428 
45,823 
4.402 
3,196 
9.931 

272 
201 

11,377 
10.153 
1.337 
1,138 

572 

8,440 
14.149 
2,098 
1,149 

$ 138,189 

$ 138.189 

$ 138,189 

Weatherization 

$ 

$ 

Exoress 

87.708 

87,708 

ARRA 

Weatheri­
zation 

Assistance 

$ 12,655.274 

$12,655,274 

$12,655,274 

$ 12.655,274 

Training & 
Technical 
Assistance 

$ 200,695 
19,383 

1,698,167 
28,531 
38,053 
5,969 

19,340 
4,049 
3,160 

362,523 
6,356 

31.539 
325 

13,672 

30 

80,973 
8,503 

27,939 
23,996 

S 2,573,193 

$ 2,573.193 

$ 2,573,193 
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General and Administratiue 

Conference 

$ 1,608 
218 

3.573 
141 

26,821 
i:tx7 

28.763 

5.300 
8,378 

95 

$ 82,614 

Atmos 
Energy 

Assistance 

% 6,724 
129 

788 

2.zn 

111,229 

11 

$ 121,758 

Disaster 
Relier 

$ 1.000 

10,000 

$ 11,000 

ARRA 
HTFG 

$ 26,148 
3,396 

165 
10,081 

$ 39790 

Capacity 
Buildinc 

$ 56,989 
4,311 

28,900 

236 

18.159 
867 

7,768 
2,500 

1,045 
30,243 

85 

472 

$151,575 

LIHEAP 

$ 274.590 
27.317 
2.311 

14,532 
6,285 
6,083 
8,998 
2.200 

786 
15,191 

277 
8,400 

537 
3,820 

433,481 
1,565 

830 

1,405 

$ 808.606 

ARRA 

$246,187 
24,542 

214 

22 

1,495 
520 

2,438 
1,492 

362 
36 

3,778 
463,724 

866 

110 
650 

$746,436 

Weathenzation 

$ 

$ 

DHHS 

69,567 $ 
6,056 
3,000 

42,821 
7.912 
4.107 
6,744 

708 

989 

141,904 $ 

DOE 

16,639 
1.568 

543 

1.073 
198 

20 
4,988 

1,565 
50,397 

5 

652 

77,668 

General 

$ 2,500 $ 
22 

428 
28,372 

50 
2,957 
5,163 
4,919 
2,349 
2,028 
3,199 

7,650 
3.183 

20,169 
4,078 

11.818 
7,877 

18,937 
2,980 

$ 128,659 S 

Total 

997,508 
96,932 

1,742,617 
214,015 
58.152 
22,532 
50,176 
57,915 
17,443 

430,659 
511,883 

46,720 
15,018 
43,414 

1,008,095 
26,894 

112.324 

72,015.063 
11,818 

127,645 
23,641 
49,095 
54,695 

77,734,254 

$151,575 

$ 39,790 

808,608 $ 141.904 

$746,436 

$ 77,668 

$ 39,790 $151,575 $808,608 $746,436 $ 141,904 $ 77,668 

$ 58,851,546 

151,575 

15,974,903 

39,790 
2,284,701 

$ 77,302,515 
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LOUISIANA ASSOCIATION OF COMMUNITY ACTION PARTNERSHIPS, INC. 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED October 31, 2010 

Cash flows from operating activities: 
Received from federal grantors 
Received from state grantors 
Received from contributions 
Received from membersliip fees 
Received from seminar fees 
Received from other sources 
Paid to employees 
Paid to assist provider agencies 
Paid to vendors 

Net cash provided by operating activities 

Cash flows from investing activities: 
Purchase of fixed assets 

Net cash used in investing activities 

Cash flows from flnancing activities: 
Proceeds from long term debt 
Repayments of long term debt 

Net cash provided by financing activities 

Net increase in cash and cash 
equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

74,196,878 
88,112 

148,926 
35.623 
95,200 

220,219 
(1,244,991) 

(66,260,055) 
(4.072,683) 
3,207,229 

(544,305) 
(544,305) 

254,853 
(34,131) 
220,722 

2,883,646 

1,211,494 

$ 4,095,140 

Reconciliation of change in net assets to net cash 
provided by operating activities: 

Change in net assets: 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

Depreciation 
Decrease in prepaid expenses 
Increase in grants receivable 
Decrease in advances 
Increase in due from provider agencies 
Decrease in accounts payable and accrued expenses 
Increase in contracts payable 
Increase in payable to provider agencies 
Increase in due to provider agencies 
Increase In advances to provider agencies 

216,381 
194,345 

(2,980,317) 
1,677 

(50,623) 
(11,274) 

388 
6,118,814 

133,338 
(446,521) 

31,021 

Net cash provided by operating activities 

3,176,208 

$ 3,207,229 

The accompanying notes are an integral part of these financial statements. 



Louisiana Association of Community Action Partnerships, Inc. 

NOTES TO THE FINANCIAL STATEMENTS 
October 31,2010 

NOTE 1 -SIGNIFICANTACCOUNTING POLICIES 

A summary of the Louisiana Association of Community Action Partnerships, Inc., 
(LACAP) significant accounting policies applied in the preparation of the accompanying 
financial statements follows: 

LACAP is a non-profit, service organization that was established for the primary 
purpose of promotion of economic and social opportunities on behalf of the Louisiana's 
indigent population, as well as the promotion of quality education and training for all 
human services providers. The mechanism for the delivery of these services is through 
the membership of the forty-two community action agencies that cover all sixty-four 
parishes in the state. 

The function of LACAP is to (1) provide an organization through which all community 
action agencies in Louisiana can work together to further the goals and objectives of 
said agencies; (2) bring about more effective cooperation between community action 
agencies and other community and faith-based organizations that have similar 
objectives; (3) participate in and strengthen community action agencies' professional 
organizations; and, (4) provide training and technical assistance to agencies. 

The following is a summary of LACAP's significant programs and their primary funding 
sources and functions during the year ended October 31, 2010: 

Proqram 

General 

Low - Income Home 
Energy Assistance Program 
(LIHEAP) 

Fundina Source • 

Membership and 
Seminar Fees 

U.S. Dept. of Health 
and Human Services 
through the Louisiana 
Housing Finance 
Agency 

Functions 

General operations 
and seminars 

To assist low-income 
persons meet the costs 
of home energy. Included 
in the program are funds 
for education, adminis­
tration and limited 
amounts for weather­
ization. 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued) 

Proqram Funding Source Functions 

Express 

Weatherization 

Capacity Building 

Energy Assistance 

Disaster Relief 

American Recovery 
Reinvestment Act 
(ARRA)-Weatherlzation 

American Recovery 
Reinvestment Act 
(ARRA) How to Field Guide 

Louisiana Petroleum 
Violation Fund through 
the Louisiana Housing 
Finance Agency 

U.S. Dept. of Energy 
through the 
Louisiana Housing 
Finance Agency 

U.S. Dept. of Health 
and Human Services 

Primarily corporate 
donations 

Individual and corporate 
donations 

U.S. Dept of Energy 
through the Louisiana 
Housing Finance Agency 

U.S. Dept. of Energy 

To assist low-income 
persons meet the costs 
of home energy and 
improve energy effici­
ency ofthe dwelling unit. 

To assist low income 
persons reduce their total 
expenditures and improve 
their health and safety and 
improve energy effici­
ency ofthe dwelling unit. 

To expand LACAP's 
ability to serve member 
community action 
agencies and other 
organizations that have 
similar objectives. 

To administer and fund 
a program to assist 
individuals having diffi-
culity paying their 
utility bills in certain 
geographic areas. 

To assist victims of 
natural and other 
disasters. 

To assist low income 
persons reduce their 
total expenditures and 
improve their health 
and safety and improve 
energy efficiency of 
the dwelling. 

To provide weatherization 
workers the critical proce­
dures required to adminis­
ter retrofits directly in the 
field. 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued) 

Basis of Accounting 

The accrual basis of accounting is generally used by LACAP. 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 

Support and Revenues 

A significant portion of the Organization's support and revenue is in the form of grants 
and contributions from governmental agencies and other groups. Contributions are 
generally reported as temporarily restricted, if they are received with donor stipulations. 
Grants are also accounted for as temporarily restricted if the value received by the grant 
provider is only incidental to the public benefit provided by use of the grant funds. 
When the stipulations of the grantor or donor are met, then these assets are 
reclassified as unrestricted and reported in the statement of activity and changes in net 
assets as net assets released from restrictions. 

Grant funds received from grant providers, who receive significant value in exchange 
for grant funds, are accounted for as exchange transactions and revenue is recognized 
as services are performed. 

LACAP also receives membership and seminar fees from member agencies and 
participants which are recognized as revenue when received. 

Expenses 

Assets or expenses and their related liabilities are recorded when the related goods or 
services are received by LACAP. Costs incurred in connection with general and 
administrative costs are charged to expenses as incurred. 

Due to or from Provider Agencies 

LACAP generally utilizes local community action agencies to assist it in providing 
services. In some cases LACAP advances funds to the agencies on a short term basis 
for these projects in advance of the completion of the project. LACAP records these 
amounts in assets as Due from Provider Agencies until the projects are complete. In 
other instances LACAP reimburses the agencies for costs of projects already 
performed, in these cases LACAP records a liability to the agency as Due to Provider 
Agencies. 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued) 

Advance To Provider Agencies 

Under certain grants, LACAP provides agencies with rolling advances for which final 
settlement is not due until December 31, 2011, because these advances are not to be 
fully repaid within the next year, they are shown on the Statement of Financial Position 
as non-current assets. 

Fixed Assets 

Purchased furniture, fixtures, and other equipment are valued at their actual cost. 
Fixed assets are depreciated over their estimated useful lives on the straight-line basis. 
Fixed assets purchased with federal dollars may need to be returned to the grantor, 
sold or retained by the organization in accordance with the respective grant agreements 
upon program completion. 

Compensated Absences 

Compensation is paid to employees absent from work due to illness or vacation. An 
accrual is not made because the amount is not significant. 

Net Assets 

In accordance with the Accounting Standard Codification 958-205, the Organization 
must report net assets in each ofthe following three classes: 

a. permanently restricted - net assets in this category are restricted by grantor or 
donor imposed restrictions that neither expire by passage of time nor can be 
fulfilled or othen/vise removed by actions of the organization. 

b. temporarily restricted - net assets in this category are restricted by grantor or 
donor imposed stipulations that either expire by passage of time or can be 
fulfilled and removed by actions ofthe organization. 

c. unrestricted - net assets in this category are not restricted by grantor or donor 
imposed restrictions. 

LACAP has unrestricted and temporarily restricted net assets. 

The temporary restrictions result from grants or donations that have been received but 
not yet expended which are restricted to use in particular programs. 

Cash and cash eguivalents 

For purposes of the Statement of Cash Flows, LACAP considers all cash in non-interest 
bearing checking accounts and cash on hand to be cash and cash equivalent accounts. 

10 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued) 

Income Tax Status 

The Organization operates as a not-for-profit organization. It is accorded tax exempt 
status under Section 501 (c) (4) ofthe Internal Revenue Code. 

Shared Cost 

In performing its services, LACAP incurs joint cost which benefit a number of projects. 
LACAP maintains records, using methods approved by grantors to allocate these costs. 
Primary cost allocated are certain administrative salaries, and occupancy cost such as 
depreciation, rent, telephone and utilities. 

NOTE 2 - FIXED ASSETS 

The following is a summary of fixed assets by major category with their related 
estimated useful lives: 

Estimated 
Category Cost Useful Life 
Building $993,022 35 years 
Improvements to building 179,287 35 years 
Vehicles 289,114 5 years 
Equipment 856.327 5-20 years 
Total 2,317,750 

Less: accumulated depreciation 327.835 
$1.989.915 

Depreciation for the year ended October 31, 2010 totaled approximately $216,000. 

Certain grant requirements restrict the use of certain fixed assets. Substantially all fixed 
assets acquired with grant funds could revert to the grantor if those fixed assets would 
cease to be used in that program. 

NOTE 3 - CONCENTRATIONS AND SUBSEQUENT EVENTS 

CONCENTRATIONS 
Approximately ninety-nine percent of LACAP's funding is obtained from federal grants. 

SUBSEQUENT EVENTS 
LACAP's management has evaluated whether any events and transactions occurred 
subsequent to October 31, 2010 through April 14, 2011, the date of Issuance of 
LACAP's financial statements and determined that there were no material events or 
transactions that would require recognition or disclosure in LACAP's financial 
statements. 

11 



NOTE 4 - RISK MANAGEMENT 

LACAP is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets: errors and omissions and natural disasters for which the LACAP 
carries commercial insurance. There have been no significant reductions in coverage 
from the prior year and settlements of claims have not exceeded coverage in the past 
three years. 

NOTE 5 - NOTES PAYABLE 

The following Is a summary of notes payableat October 31,,2010: 

LACAP maintains a line of credit bearing interest at a rate of 
4.5% with a local bank In the amount of $250,000. 
outstanding indebtedness related to the line of credit at year 
end is: $224,851 

Installment notes payable to bank secured by land and 
building bearing interest at a rate of 5.25% and 5.5% 
payable In monthly installments, with final payments due 
March 2014 and December 2024. 921.459 

1,146,310 

Less current portion (334.554) 
Long term portion $811.756 

Aggregate future maturities ofthe debt are approximately: 

For year ending October 31, 2011 $334,554 
2012 115,867 
2013 122,439 
2014 74,423 
2015 38,256 

2016-2020 224,487 
2021-2024 236,284 

$1.146.310 

NOTE 6 - EMPLOYEE BENEFIT PLAN 

The Organization provides a 401 (k) savings plan for its eligible employees. Employees 
are eligible to participate in the plan after one year of service. Participating employees 
may elect to contribute up to ten percent of their earnings. The Organization may 
contribute an amount equal to a percentage of the participants' contributions. The 
Association contributed approximately $5,000 to the plan for the year ended October 
31,2010. 

12 
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LOUISIANA ASSOCIATION OF COWIWIUNITY ACTION PARTNERSHIPS, INC. 

Schedule of Expenditures of Federal Awards 
For the Year Ended October 31, 2010 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR NAME/ 

PROGRAM TITLE 

FEDERAL 
CFDA REVENUE EXPENSES 

NUMBER RECOGNIZED INCURRED 

U.S. Department of Health and Human Services 

ARRA - Community Services Block Grant 

Passed through Louisiana Housing Finance Agency 

Low-Income Home Energy Assistance 

93710 $ 131,250 $ 151,575 

93.568 58.662,405 58,750.365 

Total U.S. Department of Health and Human Services 58,793,655 58.901.940 

U.S. Department of Energy 

ARRA Weatherization Assistance for Low - income Persons 
(How to Field Guide) 81.042 

Passed through Louisiana Housing Finance Agency 

ARRA Weatherization Assistance 
for Low - income Persons 

Weatherization Assistance 
for Low - income Persons 

Total U.S. Department of Energy 

81.042 

81.042 2,614,366 

39,790 

15,769,174 16,325,283 

2,385,373 

18,383.540 18.750.446 

Total Federal Financial Assistance $ 77,177,195 $ 77,652,386 

13 
The accompanying notes are an integral part of this schedule. 



LOUISIANA ASSOCIATION OF COMMUNITY ACTION PARTNERSHIPS, INC. 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For the Year Ended October 31, 2010 

NOTE 1 - REPORTING METHOD 

Except for Low-Income Home Energy Assistance (LIHEAP) and Weatherization 
Assistance for Low - income Persons program (WAP), all revenues and expenses on 
this schedule are repori:ed on the basis of generally accepted accounting principles. 

NOTE 2 - SCHEDULE OF PROGRAM EXPENSES 

Reconciliation of expenses incurred on the financial statements to expenses incurred 
on the Schedule of Expenditures of Federal Awards is as follows: 

ARRA 
LIHEAP WAP Weatherization 

Total unrestricted expenses 
per financial statement $58,851,546 $2,284,701 $15,974,903 

Add: Fixed asset additions 6,535 146,495 378,911 
Less: Deprecation expense (107,716) (45.823) (28.531) 

Total expenses incurred per Schedule 
of Expenditures of Federal Awards $58.750.365 $2.385.373 $16.325.283 

For grant reporting purposes, expenditures for fixed asset additions are considered to 
be grant expenses, however for financial statement purposes these expenditures are 
capitalized as fixed assets. 

NOTE 3 - SCHEDULE OF PROGRAM REVENUE BY PROGRAM YEAR 

Both major programs operated by LACAP, have different program year ends than the 
organization's fiscal year end. The following is a breakdown of revenue, recognized for 
each grant year within the LACAP fiscal year ended October 31, 2010: 

LIHEAP: 
Grant year ended 2009 $2,138,521 
Grant year ended 2010 56.523.884 
Total $58.662.405 

WAP: 
Grant year ended 2009 $1,978,231 
Grant year ended 2010 636.135 

Total $2.614.366 
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INTERNAL ACCOUNTING CONTROL AND COMPLIANCE 
AND OTHER MATTERS 



PITTS & MATTE 
^ a corporation of 

certified public accoimtants 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Louisiana Association of Community 

Action Partnerships, Inc. 
Baton Rouge, Louisiana 

We have audited the financial statements of the Louisiana Association of Community 
Action Partnerships, Inc. (LACAP) (a nonprofit organization) as of and for the year 
ended October 31, 2010, and have issued our report thereon dated April 14, 2011. We 
conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Governmental Auditing Standards, issued by the Comptroller General of the United 
States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered LACAP's internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of LACAP's internal control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of LACAP's 
internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. 
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Our consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in internal control over financial repori:ing that might be deficiencies, 
significant deficiencies, or material weaknesses. We did not identify any deficiencies in 
internal control over financial reporting that we consider to be material weaknesses, as 
defined above. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether LACAP's financial statements 
are free of material misstatement, we peri'ormed tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

This report is intended solely for the use of the management of LACAP, grant agencies, 
and the Legislative Auditor of the State of Louisiana and Is not intended to be used by 
anyone other than these specified parties. However under Louisiana Revised Statute 
24:513, this report is a matter of public record and may be distributed by the Legislative 
Auditor. 

'f^OK r 
CERTIFIED PUBLIC ACCOUNTANTS 

April 14,2011 
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PITTS 8C MATTE m, a corporation of 

certified public accountants 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS 
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR 

PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE 
WITH OMB CIRCULAR A-133 

Board of Directors 
Louisiana Association of Community 

Action Partnerships, Inc. 
Baton Rouge, Louisiana 

Compliance 

We have audited the compliance of the Louisiana Association of Community Action 
Partnership, Inc. (LACAP) (a nonprofit organization) with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular 
A-133 Compliance Supplement that could have a direct and material effect on each of 
LACAP's major federal programs for the year ended October 31, 2010. LACAP's major 
federal programs are identified in the summary of auditors' results section of the 
accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts and grants applicable to its major federal 
programs is the responsibility of LACAP's management. Our responsibility is to 
express an opinion on LACAP's compliance based on our audit 

We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and OMB Circular A-133, Audits of States. Local Governments, and 
Non-profit Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. An audit 
includes examining, on a test basis, evidence about LACAP's compliance with those 
requirements and perî orming such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides h reasonable basis for our opinion. 
Our audit does not provide a legal determination on LACAP's compliance with those 
requirements. 

in our opinion, LACAP complied, in all material respects, with the requirements referred 
to above that are applicable to its major federal programs for the year ended October 
31,2010. 

p. 0. box 2363 - morgan city, louisiana 70381-2363 — (985) 384-7545 
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Internal Control Over Compliance 

The management of LACAP is responsible for establishing and maintaining effective 
internal control over compliance with the requirements of laws, regulations, contracts, 
and grants applicable to federal programs. In planning and performing our audit, we 
considered LACAP's internal control over compliance with the requirements that could 
have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on compliance and to 
test and report on internal control over compliance in accordance with OMB Circular A-
133, but hot for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of LACAP's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal 
course of peri'orming their assigned functions, to prevent or detect and correct 
noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance such that there Is a 
reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected on a 
timely basis. 

Our consideration of internal control over compliance was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in internal control over compliance that might be deficiencies, significant 
deficiencies, or material weaknesses. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined above. 

This report is intended solely for the use of the management of LACAP, Federal 
awarding agencies, the Legislative Auditor ofthe State of Louisiana, and is not intended 
to be and should not be used by anyone other than these specified parties. However 
under Louisiana Revised Statute 24:513, this report is considered a public record and 
may be distributed by the Legislative Auditor. 

^ ^ ^ T H ^ ^ ^ t E . 
CERTIFIED PUBLIC ACCOUNTANTS 

April 14,2011 



LOUISIANA ASSOCIATION OF COMMUNITY ACTION PARTNERSHIP, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ended October 31, 2010 

A. SUMMARY OF AUDITORS' RESULTS 

1. The auditors' report expresses an unqualified opinion on the financial statements 
ofthe Louisiana Association of Community Action Partnership, Inc. 

2. Report on Internal Control Over Financial Reporting and Compliance and Other 
Matters 

Internal Control Over Financial Reporting 
No material weakness is reported. 

Compliance and Other Matters 
No findings are reported. 

3. Federal Awards 

The auditors' report on compliance for the major federal award programs for the 
Louisiana Association of Community Action Partnership, inc. expresses an 
unqualified opinion. No item of noncompliance is reported. 

Internal Control 
No material weaknesses are reported. 

4. Audit findings relative to the major federal award program for the Louisiana 
Association of Community Action Partnership, Inc. are reported in Part C of this 
Schedule. 

5. The programs tested as major programs are: 

Low-Income Home Energy Assistance Program (LIHEAP) (CFDA No. 93.568) 
Weatherization Assistance for Low-income Persons (CFDA No. 81.042) 
ARRA Weatherization Assistance for Low-income Persons (CFDA No. 81.042) 

6. The threshold for distinguishing types A and B programs was $2,319,000. 

7. Louisiana Association of Community Action Partnerships, Inc. was not 
determined to be a low risk auditee. 
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B. FINDINGS - FINANCIAL STATEMENTS AUDIT 

None 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS 

None 
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D. SUMMARY OF PRIOR YEAR FINDINGS 

Tvpe of Findings: Material Weaknesses in Internal Control over Financial Reporting 

ITEM NO. 2009-1-FS RELIABILITY OF FINANCIAL REPORTING 

Findings: 
In the prior year our auditors noted that due to the size and complexity of LACAP's 
operations, its accounting department lacks the appropriate skills, knowledge, and 
expertise needed for recording the financial transactions and in preparing the financial 
statements in accordance with generally accepted accounting principles. 

Corrective Action: 
LACAP corrected this situation during the current year by hiring an accounting manager 
with greater skills and expertise and by implementing a more robust accounting and 
software system. 

ITEM NO. 2009-2-FS PURCHASES AND PAYABLES 

Findings: 
During the prior year audit our auditors noted certain weaknesses in our purchasing, 
payables, and disbursements system. 

Corrective Action: 
The additions to our accounting personnel and improvements to our accounting system 
corrected these problems in the current year. 

ITEM NO. 2009-3-FS WEAKNESS IN SALARY ALLOCATION SYSTEM 

Findings: 
Our auditors noted weaknesses in the system used to charge and document salary 
costs to various programs. 

Corrective Action: 
This finding was corrected as of November 1, 2009 when LACAP began using a payroll 
system that is sufficiently sophisticated to capture needed data and supports salary and 
wage allocations to various programs based upon actual after-the-fact time records. 

21 



Tvpe of Finding: Compliance and Other Matters 

ITEM NO. 2009-4-FS FAILURE TO FILE AUDIT REPORT ON TIME 

Findings: 
LACAP's audit was not completed and furnished to the Louisiana Legislative Auditor 
nor LACAP's funding agency within the required time frame. 

Corrective Action: 
This was corrected in the current year. 

Type of Finding: Material Weakness over Compliance Major Programs 

ITEM No. 2009-1-MP WEAKNESS IN SALARY ALLOCATION SYSTEM 

Low-income Home Energy Assistance Program (LIHEAP)(CFDA # 93.568) 

Weatherization Assistance for Low-Income Persons Program (WAP) (CFDA# 81.042) 

Finding: 
Salaries and wages that were charged indirectly to programs were not supported by 
after-the-fact time records. Because of this it was possible grant charges were incurred 
that did not meet grant documentation requirements. 

Corrective Action: 
This was corrected as of November 1, 2009 when LACAP began using a payroll system 
that is sufficiently sophisticated to capture needed data and supports salary and wage 
allocations to various programs based upon actual after-the-fact time records. 

Type of Findings: 
Known Questioned Costs Greater than $10,000 related to Compliance 
Required of a Major Program 

ITEMS NO. 2009-2-MP WEAKNESS IN SALARY ALLOCATION SYSTEM 

Related to: 
Low-income Home Energy Assistance Program (LIHEAP) (CFDA# 93.568), a major 
program funded by the Department of Health and Human Services and passed through 
the Louisiana Housing Finance Agency. (LHFA), and 
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ITEM NO. 2009-3-MP WEAKNESS IN SALARY ALLOCATION SYSTEM 

The Weatherization Assistance for Low - income Persons program (WAP)(CFDA 
#81.042), a major program funded by the Department of Energy and passed through 
the Louisiana Housing Finance Agency. (LHFA) 

Findings: 
Item Nos. 2009-2-MP- and 2009-3-MP are both questioned costs resulting from the 
weaknesses in the payroll system noted in Item No. 2009-1-MP above. 

Corrective Action: 
This was corrected as of November 1, 2009 when LACAP began using a payroll system 
that is sufficiently sophisticated to capture needed data and supports salary and wage 
allocations to various programs based upon actual after-the-fact time records. 
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